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Jen Griffis is a certified parent coach with a background in education. 
She and her husband Danny have the privilege of parenting seven 
amazing children who are always ready for an adventure. Behavioral, 
emotional, and learning challenges among her children create many 
opportunities to engage with child-serving systems. In 2013 she 
began supporting other advocates and professionals by providing 
parent voice in the creation of Idaho’s new system of care. She 
continues to engage with this transformation effort as a parent 
consultant. She’s passionate about encouraging parent voice within 
systems and culture, raising resilient kids no matter what diagnosis 
or challenge they face, and most importantly, always speaking hope.

Jamie Teeter has worked as a behavioral health counselor, clinical 
supervisor, and adjunct professor of psychology. For the past five 
years she has been the Division of Behavioral Health Bureau Chief 
for the Idaho Department of Health and Welfare. In this role, she 
directed the development, implementation, staffing, and evaluation 
of statewide behavioral health programs. Jamie recently accepted 
a new position as the Deputy Administrator for the Division of 
Behavioral Health. She is looking forward to shifting her focus to 
more strategic work while continuing to help those with behavioral 
health needs in Idaho. In her free time, Jamie enjoys gardening, 
camping, snowmobiling, and vacationing with her family.



OUR GOAL…TO INSPIRE YOU
Using stories from our experiences integrating family 
voice into Idaho’s system of care, we will create a shared 
understanding of family voice within systems - including 
its importance, practical challenges, and real-life 
solutions - with the intention of inspiring each of you to 
discover and move forward with your next step for more 
authentic family voice in your own systems. 
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OUR STEPS TO HELP YOU LEAVE INSPIRED

▸ Brief History of Parent Voice in YES (Youth Empowerment Services) 

▸ Five Stories from Idaho 

▸ Thoughts on Setting Your System Up for Success 

▸ System Self-Assessment  

▸ Discovering and Sharing Your Next Step
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A BRIEF HISTORY OF PARENT VOICE IN “YES”
Jeff D. mediation meetings 

parents in workgroup meetings 

Idaho Parent Network  

paid YES parent consultants
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ACCESS: UNCOMFORTABLE CONVERSATIONS

▸ Successes:  

▸ bi-weekly meetings with Jamie 

▸ parent update is a standing item 
on implementation meeting 
agendas 

▸ Lesson Learned: Scheduled 
opportunities for parents to share 
openly with decision-makers helps 
decrease frustration and increase 
transparency.
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ENGAGEMENT: DEPTH AND BREADTH

▸ Successes:  

▸ Idaho Parent Network  

▸ YES Parent Consultants 

▸ Lesson Learned: Effective parent 
voice needs both breadth (parents 
from a variety of locations and 
perspectives) and depth (parents 
who are willing to dig deep into 
the project issues).
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APPROPRIATENESS: CHANGING TACTICS

▸ Successes:  

▸ parent stories and experiences 
are heard and valued 

▸ parent voice and involvement 
changes as the system matures 
and grows 

▸ Lesson Learned: You don’t have to 
find the perfect solution before 
taking the next step.
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EFFECTIVENESS: NEVER ALONE
▸ Successes: 

▸ multiple parents in meetings and 
conferences 

▸ support from providers and 
advocates 

▸ Lesson Learned: Participating as a 
parent in systemic work is vulnerable 
and emotionally exhausting. Parents 
need support in order to be most 
effective in this role. 
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LINKAGES: FEEDBACK LOOP

▸ Successes: 

▸ clearer communication 

▸ parents feel heard and seen 

▸ Lesson Learned: It’s not enough 
just to ask for parent input. 
Remember to respond so they 
know their input was received and 
then follow-up to let them know 
how it was used. 
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SETTING UP FOR SUCCESS: NEEDS TO CONSIDER

▸ parents and youth 

▸ need a connection into the system 

▸ need support from outside the system 

▸ systems, agencies, providers 

▸ need to consider contracting options 

▸ need a family voice champion within the system
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SYSTEM SELF-ASSESSMENT

▸ Review the checklist independently, noting the areas 
where your system is doing well. 

▸ Review the checklist again, this time selecting 2-3 items as 
possible next steps for your system moving forward. 

▸ Share your insights from the self-assessment with a partner 
or in a small group. 

▸ Share a possible next step for your system with the entire 
group. 



WHAT’S YOUR NEXT STEP?
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QUESTIONS? 
Jamie Teeter                                                  

Jamie.Teeter@dhw.idaho.gov                                              
208-334-5716 

Jen Griffis                                                                     
jengriffis@gmail.com                                                            

208-507-1754 
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