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Session Overview 
● What is Wraparound?
● How CANS supports the Wraparound 

planning process. 
● How we developed guidelines for utilizing 

CANS in Wraparound.
● Things to consider when integrating CANS 

into a fidelity-based model or 
intervention. 

● Questions?



What is Wraparound?
Wraparound is a collaborative, team-based, 

principles-driven planning process. Through 

the Wraparound process, teams create one 

individualized Plan of Care to meet the 

needs— and improve the lives —of multi-

system involved youth and their families.



What does a Wraparound team 
do?
1. Explores the youth’s and family’s story
2. Assesses strengths and needs for the youth and the 

entire family
3. Creates a Wraparound Plan of Care that includes: 

a. Family and youth vision
b. Team mission statement 
c. Prioritized needs
d. Individualized goals and outcomes
e. Targeted strategies to meet identified needs
f. Assigned action steps

4. Creates a Wraparound Crisis & Safety Plan
5. Implements action steps and tracks progress on the Plan 

of Care and Crisis & Safety Plan 
6. Evaluates progress and revises strategies on the Plan of 

Care and the Crisis & Safety Plan 
7. Develops and implements a transition plan



Phases of the Wraparound Process

Phase 1: 
Engagement & 

Team 
Preparation

Phase 2: Initial 
Plan 

Development

Phase 3: Plan 
Implementation

Phase 4: 
Transition



Wraparound Principles





Why should CANS be used in 
Wraparound?

• The CANS is used in Wraparound because 

it identifies strengths and needs that are 

used in the planning process which aligns 

with the Wraparound principles.



How does the CANS help us 
put the Wraparound principles 
into practice?
• The CANS is a comprehensive tool.

• The CANS is strengths-based, focused 

on meeting the youth’s and family’s 

needs using the identified strengths.



• The CANS keeps the conversation family-driven 

and youth-guided by being purposefully direct, 

transparent, and clear. It has simple rating so 

that all people in the family’s life can review and 

use the tool as a way to communicate about how 

the process is working.



• The CANS is outcome-

based, measuring a 

youth’s and family’s 

progress toward 

completing outcomes 

and meeting prioritized 

needs over time.



• The CANS is 

collaborative and 

allows professionals to 

enter all of the 

information they have in 

one place, in order to be 

shared between team 

members quickly and 

easily.



• The CANS provides a means for 

aggregation and analysis of the 

data by region and and at the 

state-level. Using outcomes to 

drive system change allows for 

Systems of Care to be family-

driven and youth-guided.



Who is responsible for completing 
and updating CANS ratings in 
Wraparound? • In Oregon, Wraparound Care 

Coordinators are responsible for rating 

CANS items and recording these 

ratings. CANS certified Wraparound 

Youth Partners and Wraparound Family 

Partners can help ensure that the 

youth and family understand the CANS 

ratings and the process. Ultimately, 

the rating responsibility belongs to the 

Wraparound Care Coordinator.



How CANS Supports the 
Wraparound Planning Process
• It helps Wraparound Care Coordinators put all of 

the information in one place and allows them 

to share it easily with the youth, family, and 

other team members.

• It guides the Wraparound team in making 

decisions about what to focus on and how to 

prioritize strengths and needs.



How CANS Supports the 
Wraparound Planning Process 
cont.
• The information collected from youth and families 

will be used to inform and improve strategies 

and action steps.

• Planning for a youth requires substantial decision 

making and should be guided by their needs and 

strengths.



CANS Rating Timeline
Day 0 through Day 

30
90 Days in 

Wraparound

180 Days in 
Wraparound 
and forward

Transition

Begin gathering 
strengths and 
needs from 
youth, family, 
and all identified 
team members 
prior to the first 
Wraparound 
Team Meetings 
(aiming for 30 
days.)

Re-rate CANS 
based on new 
information 
gathered from 
youth, family, 
and team 
members during 
the past three 
months. 

Re-rate CANS 
based on new 
information 
gathered from 
youth, family, 
and team 
members during 
the past three 
months. 

Re-rate final 
CANS based on 
new information 
gathered from 
youth, family, 
and team 
members during 
the past three 
months. 

CANS should also be re-rated  after any significant life event/change.



SOCI’s Process for Utilizing CANS in the 
Wraparound Planning Process

• We led multiple trainings to get 
practitioners certified and developed a 
process for utilizing CANS in Wraparound 
▫ SOCI created an in-depth guidebook for 

Wraparound practitioners 
• We developed Tool Times for youth and 

families to explain the CANS and how it 
supports the Wraparound process



CANS Tool Times



Utilizing the CANS Tool in Phase 1 
of Wraparound
• Step 1: The Wraparound Care Coordinator, Family Partner, 

and Youth Partner will engage with the youth and family to 

learn more about their unique story. Then they will orient 

the youth and family to the CANS tool and explain how it 

supports the Wraparound process.



Utilizing the CANS Tool in Phase 1 
cont.
• Step 2: The Wraparound Care 

Coordinator, Family Partner, 

and Youth Partner will orient 

identified team members to the 

CANS tool and gather 

information about the youth’s 

and family’s strengths and 

needs.



Utilizing the CANS Tool in Phase 1 
cont.
• Step 3: The Wraparound Care 

Coordinator will summarize key 
information about strengths, 
needs, culture, and vision for 
both individual family members, 
and the family as a whole, in 
the Strengths and Needs 
Summary. The Summary is 
used to inform CANS ratings.



Strengths and Needs Summary



Utilizing the CANS Tool in Phase 1 
cont.
• Step 4: The Wraparound Care 

Coordinator, Youth Partner, and 

Family partner will have a 

discussion on CANS ratings with 

the youth and family to ensure 

that no information was missed 

or misunderstood and that 

ratings are not surprising to the 

youth and family.



Utilizing the CANS Tool in Phase 1 
cont.
• Step 5: If new information is 

provided while discussing the 

CANS ratings with the youth 

and family, the Wraparound 

Care Coordinator may adjust 

the ratings based on this new 

information.



Utilizing the CANS Tool in Phase 1 
cont.
• Step 6: The Wraparound Care 

Coordinator, Family Partner, 

and Youth Partner, together 

with the youth and family, will 

develop the agenda for the 

first Wraparound Team 

Meeting, including how CANS 

information will be shared.



Utilizing the CANS Tool in 
Phase 2

During the second phase of the Wraparound 

planning process, the Wraparound Team 

uses the CANS ratings to inform the 

Wraparound Plan of Care and the 

Wraparound Crisis & Safety Plan.



Wraparound Plan of Care 



Wraparound Crisis & Safety 
Plan



Utilizing the CANS Tool in 
Phase 2 cont. • Step 1: Using the 

agenda that was created 
together with the youth 
and family, CANS results 
are shared with all team 
members during the 
Wraparound team 
meeting. The 
Wraparound team then 
uses CANS ratings to 
brainstorm strategies 
that meet the identified 
needs by building on the 
youth’s and family’s 
strengths.  



Utilizing the CANS Tool in 
Phase 2 cont.

• Step 2: Together with 
the youth and family, 
the Wraparound Care 
Coordinator will 
integrate the CANS 
results into the 
Wraparound Plan of 
Care and the 
Wraparound Crisis & 
Safety Plan, focusing on 
meeting needs by 
building on identified 
strengths.



Utilizing the CANS Tool in 
Phase 3 
During the third phase in the Wraparound 
planning process, the team begins initiating 
strategies and specific action steps from the 
co-authored Plan of Care. During this phase, 
the team meets at least every 30 days to 
discuss progress and assess if the strategies 
and action steps are meeting the prioritized 
needs. 



Utilizing the CANS Tool in 
Phase 3 cont. 

• Step 1: The Care 
Coordinator will revisit 
CANS ratings for 
changes to individual 
items at least every 
90 days.



Utilizing the CANS Tool in 
Phase 3 cont. 
• Step 2: The Care 

Coordinator will share 
changes in the CANS 
ratings with the youth, 
family and team, and 
the Care Coordinator 
will document why the 
family and youth chose 
not to prioritize a CANS 
item as necessary.  



Utilizing the CANS Tool in 
Phase 3 cont. 

• Step 3: The 
Wraparound team 
uses CANS ratings to 
celebrate successes, 
identify new needs, 
update the Plan of 
Care, and change 
strategies. 



Utilizing the CANS in Phase 4
During the last phase of 
the Wraparound process, 
the youth, family, and 
team start to prepare for 
transitioning out of 
Wraparound. Improved 
CANS ratings help to 
inform the plan for a 
strengths-based 
transition. 



Utilizing the CANS in Phase 4 
cont. • Step 1: The Care 

Coordinator monitors 
CANS ratings and 
has discussions with 
the youth, family, 
and team  about 
transitioning out of 
the formal 
Wraparound process 
as CANS ratings 
improve. 



Utilizing the CANS in Phase 4 
cont. • Step 2: Together the 

youth, family and team 
co-authors a transition 
plan that integrates 
relevant CANS 
information. 

• Step 3: The Care 
Coordinator will 
document final CANS 
ratings as part of the 
formal transition process. 



Things to remember…
• Part of what makes Wraparound different is that it works to 

validate the family and youth experience

• Wraparound seeks to understand and address behaviors and 

circumstances by looking for the unmet needs that drive them

• Providers and other supports have broad experience and 

expertise, but only families have a deep understanding of 

their own experience, hopes, and dreams

• Wraparound requires courageous conversations and constant 

attention to find and insist on a strengths-based perspective



Things to Consider When 
Integrating CANS in a Fidelity 
Model 
• Ensure that the CANS supports the intervention/program 

but does not take over the approach or process. 
• Use the intervention/program’s principles to guide the 

integration of the CANS tool.
• Create clear guidelines, forms, and tools with embedded 

CANS information for practitioners. 
• Most importantly, clearly communicate with the youth and 

family how CANS fit into the intervention/program and 
how the CANS tool supports the work being done. Ensure 
that it’s a benefit, and not a burden! 



Questions



Contact Us 

• Danielle Phillips, M.S. 
dphil2@pdx.edu

• Celeste Seibel, M.S. 
celestes@pdx.edu

mailto:dphil2@pdx.edu
mailto:celestes@pdx.edu
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