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Learning Objectives:

1.Understanding the value of personal stories in developing 
leadership skills

2.Develop a recognition for the value of our client stories

3.Encourage an awareness of our impact in stories, both our 
own and in others



The Importance of Stories

• Leadership encompasses many skills, attributes and qualities.

• Now most, if not all leadership courses, classes, articles and 
books  speak to the skills, attributes and qualities of many 
great leaders and the characteristics required to be an 
effective leader

• Despite learning about them and fully respecting them, we 
know that we will never be them.  Why? Because we have all 
experienced different stories.  Our lives are a string of stories
and the lessons we have learned from them 

• Our personal stories are important  
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The Importance of the Client Story

• Leadership is to influence with courage, with compassion, 
with vision, with good intent and with fortitude.  

• We are the privileged holders of people's life stories.  By 
sharing their story, a person is giving you one of their most 
precious and unique gifts.  It is important that we cherish 
these.   We need to show that we have understood what 
they have shared with us.  Record it with care.  

• Stories are what make us unique.  

• We are privileged to be the guardian of stories and we can 
help people change their stories for a better life.  



The gift of stories

• We all have the important role of working with people and more 
specifically of helping them through their life challenges.  We may 
help in different ways; direct clinical care, managing outcomes, 
creating policies, administratively.  Whatever our responsibilities, 
we are all a part of a system of care that has the shared goal to 
help others.  

• The importance of influence to change, influence to care is key 
What is leadership?  It is the ability to influence, and it starts by 
caring..  

• People trust us with their stories...their life stories.  We need to 
treasure these, and make sure we understand them - we need to 
make sure we share their stories accurately.



Path of Discoveries
Stories along the way!

• Clinical Director, Inpatient Psychiatry
• Introduction of the CANS, better understanding of the youth in care

• Director, Autism Program
• Development of the CANS- DP

• Member, Clinical Expert Committee for Autism 
Spectrum Disorders
- CANS-DP across the 14 Lead Agencies 

- Adoption of the CANS in the new program

• Executive Director, BORN Ontario



Lessons Learned



• The CANS is the measurement of the story

• Importance of Consensus – validate the story

• Leadership:
• Inspire
• Invite
• Intent & Integrity
• Impact

• Change management - and key concepts



Change Management

• Wikipedia: “Change management (CM)  is a collective term 
for all approaches to preparing and supporting individuals , 
teams and organizations in making organizational change”



Change management - People



Change Management

• Shared values are important in change

• Culture Trumps Strategy

• How do we act with each other?

• How do we act with external stakeholders?

• How do I “show up” at work?

• Is change part of the culture?

• Culture informs change

• “it’s not the top down plan but the atmosphere for idea and 
execution that create success (Erik Sherman, HBO)



Lessons Learned – Professional Career

• Implementation takes time

• Investment in a new method 
of working (collaboration)

• Model of practice

• Find your champions –
principles of change 
management

• Early adopters, followers, 
resistors

• Create Meaning: Use the data 
– part of the conversation

• “Shut up and Listen”

• Create the shared story 

• Build on what you know

• The CANS measures the story

• Use the information at all 
levels

• The value of outcomes: impact, 
innovation, influence on care



Transformational Collaborative Outcomes 
Leadership -

• Inspire – to give hope important step to transformation

• Invite – collaboration starts with an invitation

• Intent & Integrity – purposeful understanding, validate the 
information

• Impact – how will you know their story has changed; the 
importance of measurement



Lessons Learned – Personal history
• Don’t Quit -

• Never Burn your bridges - you never know if you will need 
to cross them over again

• No man left behind - well you may forget!  But...if you do 
have a plan B!!! 

• Expect the unexpected – “there are bears out there!” 

• Calm, calm, calm

• Be gracious, be prepared, be thankful

• It’s all about people - caring comes first

• You will be afraid, you will get nervous - but it’s ok



More Lessons Learned….

• “There is always room for one more” – all are welcome!

• Respect differences - everyone deserves a chance to learn, your job is to 
find the unique qualities or strengths that allow people to learn

• Don’t be afraid to speak up!

• The worst they can say is “No” 

• “Elbow grease” - work hard 

• Play hard

• An essential ingredient is laughter... foster a culture where there is room 
for laughter! 



Thank You 
Lbisnaire@bornontario.ca



Don’t Quit
By: Edgar A. Guest (1881-1959)

When things go wrong, as they sometimes will,

When the road you’re trudging seems all uphill, 

When the funds are low and the debts are high,

And you want to smile, but you have to sigh, 

Rest if you must, but don’t you quit.

Life is strange with its twists and turns,

As every one of us sometimes learns,

And many a failure turns about

When he might have won had he stuck it out.

Don’t give up though the pace seems slow-

You may succeed with another blow.

•

Often the goal is nearer than

It seems to a faint and faltering man;

Often the struggler has given up

When he might have captured the victor’s cup;

And he learned too late when the night 
slipped down

How close he was to the golden crown.

Success if failure turned inside out –

The silver tint of the clouds of doubt,

And you never can tell how close you are,

It may be near when it seems afar;

So stick to the fight when you’re hardest hit

It’s when things seem worst that you mustn’t 
quit! 



Values

• Values define the culture of an organization

• The unwritten rules about “how we work around here”

• Choice of values is pragmatic

• Living a strong set of values is critical to the organization

• With clear goals and strong values, people can make 
meaningful decisions about their work and how to do it  (J. 
Fisher, 2017)




