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Conference Theme

This year's conference theme is Leadership. We 

are in a period of rapid change, and successfully 

managing change requires leadership. However, 

leadership must take many forms at many levels of 

a system and often has little to do with formal 

power and authority. We will look at leadership in 

all its manifestations within the collaborative 

processes and complex systems.



Order and Complexity



A Tale of Two Parking Lots









Complex Adaptive Systems





Amazing Things Happen…

when best practices are in 

the hand of best 

practitioners. 



Learning Organization

• A Practice Model that leaves room for 

emergent practice.

• A staff-inclusive Quality and Compliance 

Review process. 

• A staff-inclusive evaluation process (Data 

to Practice).

• Localized research using Facilitated 

Collaborative Inquiry.



LEARNING OPPORTUNITY

• Every youth and family that                                     

walks in our doors is a test 

of our system

• Those that exit teach us about 

the quality and efficiency of our                               

system

• Those in care and those who are yet to 

come represent an opportunity for us to (a) 

confirm what we know and (b) improve our 

system



OVERARCHING QUESTIONS

• Data: Are there group(s) of youth that 

have different outcomes than their peers?

• Stories: What do we think is behind those 

differences?

• Hypothesis: What can we do to adapt our 

practices to improve outcomes?

• Evidence: What did we learn? What can 

we share?



OVERALL OUTCOMES



Change in a CAS

• Change in a complex adaptive system does not 

happen by a centralized directive.

• Patterns are emergent, change occurs when the 

localized decision making patterns change. 

• We want to use data to empower our social 

workers and field office leadership to develop 

strategies and interventions to respond directly 

to the local patterns they identify.



Culture Building Leadership

• There truly is a leader in every chair.

• Develop opportunities for people to do more than just “data 

gaze,” use data to get insight into patterns – specifically 

differences.

• Develop avenues for staff to unpack (analyze) the causes 

of those differences.

• Provide space for them to develop and test out solutions.

• Create feedback loops at all levels to increase learning and 

adaptation.

• Provide infrastructure to tell the story about what you are 

learning.

• Increase opportunities for people to learn beyond your 

organizational walls.



Learning Together


