
Lauren Mergen 

A project management professional working as the Director for a distance learning platform. Experienced in the implementation of 
large-scale, multi-stakeholder projects within the United States and international community. Skilled in building and maintaining 

excellent relationships with internal and external stakeholders through the use of effective communication strategies, conflict 
resolution, and relationship building. 

Professional Expertise 
• Outstanding relationship building skills and ability to work collaboratively with a variety of people across different countries and

through different mediums resulting in strong partnerships.
• Experienced facilitator and certified Project Manager with persuasive strengths in conflict resolution and negotiation amongst a

diverse group
• Strategic Planning experience with an ability to focus on long-term solutions
• Build and maintain strong relationships and networks with state government health agencies, international governments, and other

non-for-profit agencies.
• Able to strategically influence stakeholders with competing interests to support non-for-profit organizations while maintaining the

integrity and goals of the program.

Employment History 
November 2019-Present: Distance Learning Director, Center for Innovations in Population Health - University of Kentucky 
• Oversee the successful management of an online training platform with over 191k subscribers
• Recruit, cultivate, and oversee website staff to assure successful completion of daily tasks
• Manage and implement monthly analysis of a distance learning website’s performance using data analytics
• Work collaboratively with over 11k agencies across the world to help implement their preferred training (oftentimes customized)
• Liaison between the Website Platform providers and clients in 20+ countries to safeguard that the organization’s goals.
• Contribute to the planning of the upcoming fiscal cycle
• Negotiate with platform providers and clients to ensure cost-effective and high-quality distance learning programs.

February 2017-October 2019: Distance Learning Operations Lead, Chapin Hall at the University of Chicago 
• Successfully manage an online training platform with over 181k subscribers
• Orchestrated the transfer from one platform provider to another which resulted in a user growth increase of 23%
• Recruit, cultivate, and oversee website staff to assure successful completion of daily tasks
• Work collaboratively with over 10k agencies across the world to help implement their preferred training (oftentimes customized)
• Liaison between the Website Platform providers and clients in 20+ countries to safeguard that the organization’s goals.

July 2014-February 2017: Project Associate, Chapin Hall at the University of Chicago 
• Primary contact for an online training platform
• Responsible for tracking and processing financial transactions in connection with the online training website
• Communicated with various agencies and jurisdictions across the world to help communicate their online training needs to upper

management
• Quickly and effectively create, load, and supervise website content.
• Supporting clients through support desk duties

April 2012-June 2014: Research Assistant, Children’s Hospital of Eastern Ontario (CHEO), Ottawa, ON. 
• Work collaboratively with a team to create and contribute to the maintenance of an online learning platform

Education 
February 2016-May 2016 –DePaul University 
Project Management Certificate 

September 2007-May 2011: University of Ottawa 
Bachelor of Science, Honors Specialization in Psychology with a Minor in Health Sciences 
Completed an Honors Thesis under the supervision of Dr. John Lyons 

Publications 
Lyons, J., & Schmidt, L. (2015). Outcomes Management in Residential Treatment: The CANS Approach. In Therapeutic Residential 

Care for Children and Youth (pp. 316-328). London and Philadelphia: Jessica Kingsley. 

Ebesutani, C., Daleiden, E., Becker, K. D., Schmidt, L., Bernstein, A., Rith-Najarian, L., & Lyons, J. (2017). Facilitating 
Communication of Ideas and Evidence to Enhance Mental Health Service Quality: Coding the Treatment Services Literature 
Using the Child and Adolescent Needs and Strengths-Mental Health Assessment Scales. Journal of Child and Family Studies, 
26(11), 3123-3134. 
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